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Greetings and Introduction 



Caveats and Disclaimers 

ÅProposed Draft of the HR Master Staffing Plan 

ÅWork in Progress  Projected Completion Date June 2014 

ÅCollaborative Effort    Feedback from College and District 
Employees is critical to our Success 

ÅLiving, Breathing Document   Ongoing Evolution 



HR Master Staffing Plan 

DefinitionɂA multi-ÙÅÁÒȟ ÃÏÍÐÒÅÈÅÎÓÉÖÅ ȰÂÌÕÅ ÐÒÉÎÔȱ ÔÏ 
address all of the human resources needs of the colleges 
and district 

The four essential components of the HR Master Staffing 
Plan are as follows: 

ÅStaffing Planning 

ÅProfessional Development 

ÅEquity and Diversity 

ÅPersonnel and Employment Relations Services 



Goals of the 
HR Master Staffing Plan 

ÅPredictability 

ÅGives colleges and district services clear direction on what is the 
appropriate level of staffing to meet the newly redefined roles 

ÅGives colleges and district clear direction on how staffing can be 
expanded and contracted 

ÅAccountability 

ÅHolds colleges and district services accountable for their 
respective staffing allocations 



Goals of the HR Master Staffing Plan 
(continued) 

ÅEfficiencyɂColleges and District 

ÅEliminates and streamlines filling of vacancies 

ÅConnectivityɂColleges and District 

ÅFoster effective communication and collaborative relationships 
between colleges and district services 



History of Staffing Planning at YCCD 



Single College Staffing Planning 

ÅProgram Growth 

ÅEnrollment Growth 

ÅSuperintendent/President Approval 



Multi-College Staffing Planning 

ÅProgram Growth 

ÅEnrollment Growth 

ÅȰ-ÕÌÔÉÐÌÉÅÒ &ÁÃÔÏÒȱ 

ÅCHEX Approval Process 



New Paradigm 



1. Mission, Vision and Purpose of the Institutionɂ 

2. Programmatic Needs of the CollegesɂSTUDENT SUCCESS 

3. Financial Resources of the Institution 

4. Identifiable Mathematical Ratios: 

a. Numbers of Students per Site (unduplicated student headcount) 

b. Numbers of Full-Time Faculty 

c. Types/Numbers of Academic Programs (Gen Ed, CTE, etc.) 

Ȱ0ÉÌÌÁÒÓȱ ÏÆ ÔÈÅ 
HR Master Staffing Plan 



Allocation Plan for Colleges 

1. Allocation of academic administrators 

2. Allocation of full-time teaching faculty 

3. Allocation of full-time counselors 

4. Allocation of adjunct faculty 

5. Allocation of instructional support staff 

6. Allocation of administrative/clerical support staff 

7. Allocation of categorical/grant funded staff 



Allocation Plan for District 

1. Allocation of facilities support staff based upon assignable 

square footage (M&O, security, etc.) 

2. Allocation of district support staff based upon service area 

(HR, EPS, FS, CO) 



YCCD Full-time Academic Administrator/Student Ratios 
2013-2014 



YCCD Full-time Faculty/Student Ratios 
2013-2014 



YCCD Full-time Classified/Student Ratios 
2013-2014 (Page 1) 



YCCD Full-time Classified/Student Ratios 
2013-2014 (Page 2) 


