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Greetings and Introduction

N



Caveats and Disclaimers

AProposed Draft of the HR Master Staffing Plan
AWork In Progress—— Projected Completion Date June 2014

ACollaborative Effort—— Feedback from College and District
Employees is critical to our Success

ALiving, Breathing Document— Ongoing Evolution



HR Master Staffing Plan

Definition? AmultrtUAAOh AT 1 POAEAT OEO
address all of the human resources needs of the colleges
and district

The four essential components of the HR Master Staffing
Plan are as follows:

ABtaffing Planning
AProfessionaI Development
AEquity and Diversity

APersonneI and Employment Relations Services



Goals of the
HR Master Staffing Plan

APredictabiIity

AGiVES colleges and district services clear direction on what is the
appropriate level of staffing to meet the newly redefined roles

AGives colleges and district clear direction on how staffing can be
expanded and contracted

AAccountability

A Holds colleges and district services accountable for their
respective staffing allocations



Goals of the HR Master Staffing Plar
(continued)

AEfficiencyp Colleges and District

A Eliminates and streamlines filling of vacancies

AConnectivitya Colleges and District

A Foster effective communication and collaborative relationships
between colleges and district services



History of Staffing Planning at YCCD



Single College Staffing Planning

AProgram Growth
AEnroIIment Growth
ASuperintendent/President Approval



Multi-College Staffing Planning

AProgram Growth
AEnroIIment Growth
Ad- 61 0EDI EAT
ACHEX Approval Proces®




New Paradigm
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HR Master Staffing Plar

1. Mission, Vision and Purpose of the Institutron
2. Programmatic Needs of the CollegeSTUDENT SUCCESS

3. Financial Resources of the Institution

4. ldentifiable Mathematical Ratios:
a. Numbers of Students per Site (unduplicated student headcount)
b. Numbers of FullTime Faculty

c. Types/Numbers of Academic Programs (Gen EUE etc.)



Allocation Plan for Colleges

. Allocation of academic administrators
. Allocation of fulttime teaching faculty

. Allocation of fulttime counselors

. Allocation of adjunct faculty

. Allocation of instructional support staff

. Allocation of administrative/clerical support staff
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. Allocation of categorical/grant funded staff



Allocation Plan for District

1. Allocation of facilities support staff based upon assignable
sguare footage (M&O, security, etc.)

2. Allocation of district support staff based upon service area

(HR, EPS, FS, CO)



YCCD Fu#time Academic Administrator/Student Ratios
20132014

YCCD FULL-TIME ACADEMIC ADMINISTRATOR/STUDENT RATIOS
2013-2014

- Colusa County Sutter
: Qutreach Clear Lake Campus Yuba College County Beale
: Community College A
. Facility Center
General Categorical | General | Categorical General Categorical General Categorical General General
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
Administrator
Ratio of Faculty to

Administrators 5 0 9 7.10 0 0
Based on 1:1
Ratio of
Administrators to
Students 868.75 o 1,180.00 726.90 2,245.00 0

Based on 1:1

Academic

Face-to-Face
Unduplicated Student 3,475 419 1,180 7,269 2,245 662
Headcount




YCCD Fultime Faculty/Student Ratios
20132014

YCCD FULL-TIME FACULTY/STUDENT RATIOS
2013-2014

Sutter
Woodland Colusa Count
: Ly Clear Lake Campus Yuba College County Beale
Community College Qutreach Facility
Center
Categorical | General | Categorical General Categorical General Categorical General General
Fund Fund Fund Fund Fund Fund Fund Fund

Full-time Faculty 20 0 0 0 9 0 68 3 0 0

General
Fund

Ratio of Faculty to
Students (FTES) 87.77 62.83 71.24 0

Based on 1:1

Counselors 5 1.6 0 1 1 1 5 3 0 0
Ratio of Counselors

to Students (FTES) 265.97 0.00 282.74 632.28 0 0
Based on 1:1

1,755.43 565.48 5,058.20 108.93

Resident FTES




YCCD Fufltime Classified/Student Ratios
20132014 (Page 1)

YCCD FULL-TIME CLASSIFIED/STUDENT RATIOS
2013-2014

Wosdird Colusa County
: Qutreach Clear Lake Campus Yuba College Beale
Community College =
Facility
General | Categorical | General | Categorical | General | Categorical General | Categorical General General
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
Admissions and Records Staff:

Student Service Technician 3 0 0.49 0 1.09 0 4.5 0 1 0
{Including Senior/Assistant)
Ratio of Students to
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Admissions/Records Staff 1,158.33 855.10 1,082.57 1,615.33 2,245.00 ]
Based on 1:1

Campus Operations Specialist 0 0 1 0 0 0 0 0 1 1
(I,11)

Ratio of Students to Campus

Operations Staff 0 419.00 0 0| 2,245.00| 662.00

Based on 1:1

Clerical Assistant
Secretary 1.00 1.98 0 0 1 0.97 8.59 6.77 1 0
Administrative Secretary I,1I,III
Ratio of Students to Clerical Support

Staff 1,166.11 0 598.98 473.24 2,245.00 (1]
Based on 1:1

Face-to-Face Unduplicated Student

3,475.00 419.00 1,180.00 7,269.00 2,245.00 662.00
Headcount




YCCD Fultime Classified/Student Ratios
20132014 (Page 2)




